Teleconference Minutes

July 17, 2007

MT Chapter SWCS Minutes

A regular teleconference of the Montana Chapter of SWCS was called to order by President Ann Fischer.  Those in attendance were, Kit Sutherland, Heidi Brewer, Tom Pick, Brad Trosper, Carla Lawrence, Jane Holzer, Dick Scheetz, John Rouane and Stacy Denny Eneboe.
Approval of June Minutes
Kit moved to accept the minutes as written, second by Tom.  Brad abstained from voting as he was not present at the June meeting.  Minutes approved.
OLD BUSINESS

Endowment Plan

Tom reported on the progress of the endowment plan.  Larry Robertson has a draft brochure in the works. Tom has visited with the national SWCS website.  The endowment is outside the national status as a national 501c3.  We are not able to use the national website to solicit for the endowment.  Brad suggested that the donation system be set up so that the donations go directly to the MT Chapter.  Keep it as simple as possible.  Tom will follow-up with Larry. 
Soil Painting Kit

Tom reported – documents have been finalized.  Carla and Tom are working on a $500 Conservation Education Mini Grant that would need to be administered through the Gallatin County Conservation District or possibly Carbon or Baker Conservation Districts. No time frame on applying.  Grant match can be in-kind service.  Grant would allow for a small stock pile of kits to be developed.  Applying for a 223 grant is still a possibility if more money is needed in the future.
Summer Tour 2008

Brad and the board tentatively agreed to the week of August 3rd or 10th for the summer tour in 2008. The board is looking at August 6-7 or August 11th and 12th, 2008. The board did not make a decision on which week in August. Brad is looking at a possible group tour to the Bison Range for spouses and family members. Brad plans to have the agenda and accommodations secured by October. He is planning for about 30-40 participants and will be conservative with the tour budget.
Financial Audit

Tom and Heidi met with Dan McLean on the 10th of July.  Tom has the box of financial records going back to the late 70’s.  The audit committee has a few recommendations for the new treasurer.  Tom will type up a report and get it out to the board members. 
Financial Budget
No one had any changes to the 2007 budget. 
International Meeting, Tampa Florida
Tom is working on a presentation about the MT Chapters professional development activities for the Chapter Development meeting on Saturday.  Tom asked the group for ideas.  
Scholarship Committee Replacement

Dick reported that Corey Swenson would like to serve but did not want to be the chair.  Stacy will follow-up with Cindy Hogemark to see if she is interested. John Rouane is interested in being on the scholarship committee but will need to think about it before he agrees to be the chairman. 
Replacement for John Rouane, Southern Director Position 

John reported that Gordy Hill has agreed to replace John. (See motion below in treasurer discussion.)
National Christmas Tree

Kit had nothing new to report. 
Replacement for Treasurer
Jane Holzer has agreed to take on the role as treasurer for the next two years. Heidi and Ed are the signatories on the checking account.  Jane will need to work with Tom or Heidi to get her signature on the bank account. Board discussed moving the checking account to a bank that would be accessible from multiple locations in MT. Savings account and CD are housed with DA Davidson. Dick moved to accept Gordy Hill as the replacement for John Rouane and Jane Holzer as the treasurer, 2nd by Kit.  Motion approved. John moved to allow the new treasurer, Jane Holzer, the authority to leave the checking account in Bozeman or move it to a new location of her choice, second by Kit.  Motion amended to include adding Kit, Ann and Jane as signatories’ to the checking account.  Motion and amended motion were approved.     
Soil Quality Technical Conference
Ann will be attending the Soil Quality Technical workshop during the international SWCS meeting in Tampa next week. If any one has any thoughts or ideas for next year on having a Soil Quality Technical Conference in Montana, please let Ann know. 

NEW BUSINESS

Newsletter

Tasha has requested changing the next publication date from August to September for 2007.  Ann agreed and Tasha will be working on a September issue.  Please get your articles to Tasha. Newsletter article for a person to interview will be Jane Holzer, it was not decided who would be responsible for submission of this interview.
Fundraiser
Since there will not be a silent auction in the winter of 2008 to fund the scholarships, the board needs to find an alternative way to raise the money. The board discussed the possibilities of a raffle. Top five raffle ideas off the internet are Travel, Cars, Electronic Equipment, Gift Baskets, and Gift Certificates. Carla suggested setting up a silent auction at the joint AWRA-SWCS workshop/conference this fall.  Tom will follow-up with the AWRA folks and report back to the board. Carla suggested having a silent auction on the internet.  Tom & Ann will check with national in Florida next week on what is allowable as far as raffles go. Ann will check into the internet auction. 

New Members
Ann received a letter from an Ekalaka land owner who was interested in SWCS.  Ann has provided this potential member with information related to MT SWCS. The chapter membership is staying pretty close to even.  Discussion resumed on how to solicit new members.  The board needs to find a new membership chairman. Stacy and Tasha are existing members of the committee. Stacy will follow-up on soliciting for a membership chairman. 

Carla motioned to adjourn second by Tom. Motion was approved.

The next teleconference will be Tuesday August 21 at 7:30 AM. 
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